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DRAFT MINUTES, PORTHCURNO RESIDENTS’ ASSOCIATION AGM  
28TH NOVEMBER, 2017 AT 7.30PM 

AT THE LOGAN ROCK INN 
 
1. WELCOME AND APOLOGIES FOR ABSENCE 

1.1 Peter Ryder (PR) welcomed everyone and noted thanks to the Logan Rock for hosting the 

meeting. Apologies were noted from individual residents.  In attendance were all members of 

the committee and 16 members.  

2. MINUTES OF THE LAST AGM JANUARY 2017 - proposed as an accurate record by Jacqui Ryder 

and seconded by Susan Wear (SW). 

 

3. CHAIR’S REPORT 

 

3.1. PR introduced, then read, his report to members as a record of all the principal activities of 

the year. Further details are available in the minutes of meetings and on the website. 

Membership of the Coastal Community Team (CCT) was highlighted as a key activity for the 

association.  Members were reminded that the association can, and does try to, persuade, but 

has no significant executive powers – these are held by the Parish and County Council and 

other members of the CCT.  

 

3.2 PR said he wanted to provide a comprehensive report as there are many members who are 

not exposed to the traffic problems of the summer season as they are not resident here then. 

He said it also set out carefully the progress and conclusions of planning applications brought 

to the association’s attention, and other detailed records of actions during the year.   

 

3.3 After PR read the report out SW offered thanks to PR for his actions and commitment in the 

role of Chair on behalf of the residents – all agreed. 

 

4. TREASURER’S REPORT  

4.1 SW distributed the accounts to attendees. She reminded residents there is no fee to 

members so as to attract a large enough membership to be confident the PKRA is as 

representative as possible and seen as a ‘comprehensive voice’ by external agencies. It was 

noted that the Museum makes no charge for venue costs for ordinary and/or AGM meetings 

– thanks were recorded for this -and Committee meetings are held in officers’ homes. She 

said costs for PKRA were mainly for the website, but that we have a current balance of only 

£24.85. Members were asked to think about levels of donations/ways of collecting; LC  

estimated that annual costs were about £120. There was a discussion about prospective 

venues, their merits and disadvantages, and potential costs. It was thought that the size of 

the income and expenditure were too small to be attractive to banks offering business 

accounts, but PayPal was suggested as a way to encourage donations. Action: Committee to 

research options.  

4.2 Thanks were offered to Sue for being a founding member of the association, and for her role 

as Treasurer. 
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5. ELECTION OF COMMITTEE FOR THE COMING YEAR 

 

5.1 PR reminded the meeting that he was standing down from the committee, as was SW as 

Treasurer and Linda Rudge (LR) as Secretary.  Louise Court (LC) was willing to stand as 

Secretary, and Miranda Penhaligon (MP) continue as membership secretary. SW proposed LC 

as Secretary – this was seconded by LR and PR. Andrew Tait had been nominated as Treasurer 

in advance of the meeting and this was agreed. There were no other nominations, although 

suggestions were discussed for roles for co-opted members e.g. social secretary.  

 

5.2 A discussion took place about Chair/VC roles for which there were no volunteers of 

nominations.  PR proposed a temporary arrangement of an acting Chair as he felt it was 

important there was a figurehead. Sue Wear volunteered to act as Chair for a short time. 

There was a discussion about an acting vice-chair but no conclusions were drawn. The new 

Treasurer proposed that that the new committee should discuss and define roles/workloads 

more closely. This was agreed to be a necessary pre-cursor to any new approaching residents 

and encourage volunteers. One solution might be for inexperienced potential Chair/ VC 

committee members to ‘mirror’ the temporary Chair/VC and learn the role. Jackie Ryder 

proposed SW as acting Chair, and John Wheeler (JW) seconded this proposal. Timescale of 

temporary roles and vacancies will be addressed by the new committee. SW emphasised that 

she did not want to be in the role for more than a few months and hoped a new Chair would 

come forward soon. She and the Committee said they would be happy to chat to anyone that 

might be interested. PR said he felt the role, whilst important, was not an especially onerous 

one, especially with the support of all the Committee. Action: Committee 

 

5.3 Questions from the floor were raised about the CCT committee membership, as it was felt this 

needed clarification, and also about minutes of meetings of CCT meetings being available, as 

well as reports to residents’ meetings. There was also some further discussion about the CCT, 

and its role, as some residents were still not clear. JW will send out terms of reference to 

members of PKRA via the Secretary, and take the questions raised to the next meeting of the 

CCT. Action: JW 

 

6. ADOPTION OF NEW CONSTITUTION 

 

6.1 LC reported that the text had been distributed in advance, and the changes have been under 

discussion at committee meetings and through e-mail for some time. She drew attendees’ 

attention to the more recent changes as highlighted in the most recent email to residents. 

 

6.2 One attendee queried the reworded version of criteria for membership, but this was 

accepted. Another resident suggested Para 15.1 be changed from ‘interests’ to ‘objectives’. 

This was agreed and the revised version unanimously accepted as the new constitution. 

 

7. Date of the next meeting 

7.1 An ordinary meeting will be confirmed by the committee within 2 months, but a provisional 

date of 24th January 2018 was agreed, and the next AGM will be November 27th 2018. Venues 

tbc. Action: Committee 

 


